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WINTERGARDEN GROUNDWATER CONSERVATION DISTRICT 

NOTICE OF BOARD OF DIRECTORS SPECIAL MEETING & 

WORKSHOP will be held on Tuesday, August 18, 2026, at 8:00 a.m. 

at the District Office, 2881 Hwy 277, Carrizo Springs, Texas. 

Board Meeting: 

I. Invocation and Pledge of Allegiance.
2. Public comment. 2

AGENDA 

3. Approve minutes of Aug 41\ 2026, Board meeting.
4. Discuss, consider, and take appropriate action, if necessary, to approve the FY26 line-item budget

amendments as/if needed.
5. Discuss, consider, and take appropriate action, if necessary to accept the monthly financial report for

July 2026 as presented.
6. Discuss, consider, and take appropriate action, if necessary to accept the monthly investment fund

account reports for July 2026 as presented.
7. Discuss, consider, and take appropriate action, if necessary, to receive engagement letter from Fancher

LawFirmt .
8. Discuss, consider, and take appropriate action, if necessary, to receive engagement letter for

hydrogeologic services from KT Groundwater 1
• 

9. Discuss, consider, and take appropriate action, if necessary, to approve the resale of property account no.
12903 pursuant to Texas Tax Code Sec. 34.05.

IO. Discuss, consider, and take appropriate action, if necessary, to approve the resale of property account no. 
13413 pursuant to Texas Tax Code Sec. 34.05. 

11. Discuss, consider, and take appropriate action to allow Interim General Manager and General Manager
to interview candidates for the Administrative Assistant position and hire said person by September 1st.

12. Discuss, consider, and take appropriate action to select a District Representative and Alternate
Representative to GMA13 and Region M Planning Group.

13. Discuss, consider, and take action necessary to direct District Staff, General Counsel and District
Geoscientist to prepare and present a summary report of the findings associated with the comments
received during the comment period ending August 3rd related to the Proposed DFCs for Wintergarden
GCD and GMA13.

14. Discuss, consider, and take appropriate action to rank the DMS presentations by the three invitees and
direct staff to negotiate costs and needs for the purposes of funding a DMS in the FY27 Budget.

15. Discuss, consider, and take appropriate action, if necessary, to adopt proposed preliminary tax rate for
Tax Year 2026 @0.004367/$100 of property value.

16. General Manager's Report concerning office management and staffing related to District Management
Plan, Internet Connectivity, phones, and IT needs and plans for onboarding efforts in the District.
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13. Discuss, consider, and take action necessary to direct District Staff, General Counsel and District
Geoscientist to prepare and present a summary report of the findings associated with the comments
received during the comment period ending August 3rd related to the Proposed DFCs for Wintergarden
GCD and GMA13.

14. Discuss, consider, and take appropriate action to rank the DMS presentations by the three invitees and
direct staff to negotiate costs and needs for the purposes of funding a DMS in the FY27 Budget.

15. Discuss, consider, and take appropriate action, if necessary, to adopt proposed preliminary tax rate for
Tax Year 2026@ 0.004367/$100 of property value.
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