
Minutes

Wintergarden Groundwater Conservation District

Board of Directors Meeting
March 11, 2026

The Board of Directors of the Wintergarden Groundwater Conservation District (the "District")

held their meeting on Wednesday, March 11, 2026, at 12:00 p.m. at the La Salle County Airport
Terminal, 550 Airport Rd., Cotulla, Texas.
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7.

8.

9.

President Bill Martin called the meeting to order at 12:37 p.m.
Directors presentwere President Martin; Secretary Chris Meyer; Director Martin Kruger;

Director Travis Evins; Director Von Box; and Director Ed Ritchie. Vice-President J.R.

Ramirez was not present. Staff presentwere General Manager Debbie Farmer and Field
Technician Paula VanCleve. Legal counsel for the District, Peter Gregg, and Technical

Consultant for the District, Dr. Ron Green, were in attendance. Visitors attending were
Diana Nichols, Kelly Hart; Don Farmer; Corky and Brenda Weeks; Gary and Beverly Box;

MaxWilliams; Neal Llewellyn; Dan Kinsel; Cline Speer; Jimmy Crawford; Brad Crawford;
and Tommy Saunders.
Diana Nichols provided public comment on Agenda Items 20 and 21 regarding the Model
Simulations Factors as presented by Dr. Bill Hutchison, consultant for the Groundwater
Management Area-13 ("GMA-13) and the proposed District Model Simulation Factors as
requested by General Manager Debbie Farmer to GMA-13 and proposed Model
Simulation amounts for Webb County as calculated by GMA-13.
The minutes of the February 11, 2026 Board meeting were reviewed. Director Kruger
made a motion to approve the minutes as reviewed. Director Evins seconded the
motion and the motion passed unanimously.
The financial statement for all District accounts and bills for payment for the month of

February 2026 were reviewed. Director Evins made a motion to approve the financial
statements and bills for payment as reviewed. Director Kruger seconded the motion and
the motion passed unanimously.
GM Farmer presented the February 2026 Manager's Report.

The 2025 Annual Report to the Board of Directors was presented by Dr. Green and GM
Farmer. Director Evins made a motion to approve the 2025 Annual Report as presented.
Director Kruger seconded the motion and the motion passed unanimously.
GM Farmer presented the Renewal Quote for Directors and Officers liability insurance as

submitted by Lentz Gann Insurance Agency. GM Farmer described to the Board an issue

on the District's policy having been provided to an individual director's attorney by the
insurance agent. Director Evins made a motion to direct the GM to obtain quotes from
insurance companies and present the quotes to the Board at the scheduled April 8, 2026
Board meeting prior to the April 11, 2026 expiration date of the existing policy. Secretary
Meyer seconded the motion. The motion passed with Director Box abstaining.
The proposed Code of Ethics for Directors was presented. Director Box stated a concern
that the proposed policy is not in compliance with TexasWater Code Chapter 36.



Secretary made a motion to adopt the proposed policy as presented. Director Kruger
seconded the motion. Voting in favor of the motion was Secretary Meyer, Director
Kruger, and President Martin. Voting against the motion were Director Evins, Director
Box, and Director Ritchie. Vote of 3 in favor, 3 opposed. Motion failed. Director Box was
invited to provide a proposal for cost in preparing a policy.

10. GM Farmer certified to the Board candidate CorkyWeeks as unopposed for the position
of Director-at-Large for the General Election scheduled to be held on May 2, 2026 in
Dimmit, La Salle and Zavala Counties. Director Evins made a motion to accept the
Certification of Unopposed Candidate as presented. Secretary Meyer seconded the
motion and the motion passed unanimously.

11. GM Farmer certified to the Board candidate Neal Llewellyn as unopposed for the
position of Director (Full Term) — La Salle County for the General Election to be held on
May 2, 2026 in La Salle County. Secretary Meyer made a motion to accept the
Certification of Unopposed Candidate as presented. Director Evins seconded the motion
and the motion passed unanimously.

12. GM Farmer certified to the Board candidate Ed Ritchie Ill as unopposed for the position
of Director (Unexpired Term) — Zavala County for the General Election to be held on May
2, 2026 in Zavala County. Director Evins made a motion to accept the Certification of

Unopposed Candidate as presented. Secretary Meyer seconded the motion and the
motion passed unanimously.

13. Director Evins made a motion to Order the Cancellation in Dimmit County for the
election of Director-at-Large scheduled for May 2, 2026 in accordance with Section
2.053(a) of the Texas Election Code. Secretary Meyer seconded the motion and the
motion passed unanimously.

14. Secretary Meyer made a motion to Order the Cancellation in La Salle County for the
election of Director-at-Large and Director — La Salle County scheduled for May 2, 2026 in
accordance with Section 2.053 (a) of the Texas Election Code. Director Evins seconded
the motion and the motion passed unanimously.

15. Director Evins made a motion to Order the Cancellation in Zavala County for the Election
of Director-at-Largeand Director — Zavala County (Unexpired Term) scheduled for May 2,

2026 in accordance with Section 2.053 (a) of the Texas Election Code. Secretary Meyer
seconded the motion and the motion passed unanimously.

16. Secretary Meyer made a motion to issue a Notice of General Election in Dimmit County
scheduled for May 2, 2026 for the position of Dimmit County Director — Full Term.
Director Kruger seconded the motion and the motion passed unanimously.

17. SecretaryMeyer made a motion to issue a Notice of General Election in Zavala County
scheduled for May 2, 2026 for the position of Zavala County Director — Full Term.
Director Evins seconded the motion and the motion passed unanimously.

18. Proposed rule changes were presented for District Rule 13.1 and Rule 6.5 (b). Director
Evins made a motion to take no action on the proposed rule change for Rule 13.1, and to

table proposed rule change for Rule 6.5 until next meeting. Secretary Meyer seconded
the motion and the motion passed unanimously.

19. Dr. Green presented his Technical Memorandum on Desired Future Conditions RE:
"Status of Joint Planning forWGCD."



20. Dr. Green discussed possible Factors associated with the Modeled Available

Groundwater (MAG) calculations for Dimmit, La Salle, and Zavala Counties. Director Box
made a motion to propose to GMA-13 a Factor of 1.4 for the District's MAG Simulation.

Director Ritchie seconded the motion and the motion passed unanimously.
21. Dr. Green discussed possible Factors associated with the Modeled Available

Groundwater (MAG) calculations forWebb County. Diana Nichols presented public
comment regarding the acre-feet used by GMA-13 consultant, Dr. Bill Hutchison, in the
scenarios used to calculate the simulations for the Webb County MAG. Director Evins
made a motion to propose the amount of 20,000 acre-feet to be considered in the Webb
County Mag Simulation. Secretary Meyer seconded the motion and the motion passed
unanimously.

22. There was no action on this agenda item.
23. Dr. Green presented a draft of a Groundwater Research, Science, and Data Collection

Grant to submit to the Texas Water Development Board (TWDB). Director Box made a

motion to submit the grant to TWDB. Director Evins seconded the motion and the

motion passed unanimously.
24. The Board postponed action to select a hydrologist from the submissions received by the

District in response to the District's Request for Information. Each hydrology company
will be requested to attend an upcoming, monthly board meeting and present their
qualifications with the Board.

25. President Martin instructed each member of the Board to complete the District's
Employee Evaluation form for the General Manager's Annual Employee Evaluation.

Executive Session: Pursuant to Texas Government Code Section 331.074, President

Martin recessed the open meeting to enter into Executive Session at 3:30 p.m.

President Martin reconvened the regular meeting at 3:46 p.m. There was no action
taken.

26. Director Evins made a motion to adjourn, and Director Box seconded the motion.
President Martin adjourned the regular meeting at 3:47 p.m.

Bill Martin, President

Chris yer, Secretary
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