Minutes

Wintergarden Groundwater Conservation District
Board of Directors Meeting
November 12, 2025

The Board of Directors of the Wintergarden Groundwater Conservation District (the “District”)
held their regular meeting on Wednesday, November 12, 2025, at 12:00 p.m. at the La Salle
County Airport Terminal, 550 Airport Road, Cotulla, Texas.

B

10.

President Martin called the meeting to order at 11:59 a.m.

There was no public comment at this time.

Directors present were President Martin; Secretary Chris Meyer, Director Martin Kruger,
Director Travis Evins, and Director Von Box. Directors not present were Vice-President
J.R. Ramirez and Director Ed Ritchie. Staff present were General Manager Debbie
Farmer and Field Technician Paula VanCleve. Legal counsel for the District, Peter Gregg,
and Technical Consultant for the District, Ron Green, were present. Visitors present
were Gary and Beverly Box; Cline Speer; John Northcut; Diana Nichols with Kelly Hart;
Max Williams; Neal Llewellyn; and Tye Snowden.

The minutes of the October 8, 2025 board meeting were reviewed. Director Evins made
a motion to approve the minutes as reviewed. Director Kruger seconded the motion and
the motion passed unanimously.

The financial statements and bills for payment for the month of October 2025 were
reviewed. Secretary Meyer made a motion to approve the financial statements and bills
for payment as reviewed. Director Evins seconded the motion and the motion passed
unanimously.

GM Farmer presented the October 2025 Manager’s Report.

Secretary Meyer made a motion to Order a General Election for May 2, 2026 in Dimmit
County to elect one director to represent Dimmit County and one director-at-large to
represent all three counties in the District (Dimmit, La Salle and Zavala Counties.)
Director Box seconded the motion and the motion passed unanimously.

Director Evins made a motion to Order a General Election for May 2, 2026 in La Salle
County to elect one director to represent La Salle County and one director-at-large to
represent all three counties in the District (Dimmit, La Salle and Zavala Counties.)
Secretary Meyer seconded the motion and the motion passed unanimously.

Secretary Meyer made a motion to Order a General Election for May 2, 2026 in Zavala
County one director (full term) and one director (unexpired term) to represent Zavala
County, and one director-at-large to represent all three counties in the District (Dimmit,
La Salle and Zavala Counties.) Director Evins seconded the motion and the motion
passed unanimously.

Secretary Meyer made a motion to adopt by resolution authorization to cast 19 votes for
Travis Evins by Official Ballot for the Election of the 2026-2027 Board of Directors of the
Dimmit Central Appraisal District. Director Box seconded the motion and the motion
passed unanimously.
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18.

Secretary Meyer made a motion to adopt by resolution authorization to cast 15 votes for
Martin Kruger by Official Ballot for the Election of the 2026-2027 Board of Directors of
the La Salle County Appraisal District. Director Evins seconded the motion and the
motion passed unanimously.

Director Evins made a motion to adopt by resolution authorization to cast 14 votes for
Eusebio Salinas by Official Ballot for the Election of the 2026-2027 Board of Directors of
the Zavala Central Appraisal District. Secretary Meyer seconded the motion and the
motion passed unanimously.

Dr. Ron Green discussed the Desired Future Conditions and the use of the District’s
model to calculate the Modeled Available Groundwater (MAG) as long as this is
acceptable to all groundwater conservation districts in the Groundwater Management
Area-13. A copy of H.B. No. 2078 and a Questionnaire on Desired Future Conditions was
provided to the board for review. No action was taken.

A workshop regarding Desired Future Conditions and Joint Planning was discussed.
Secretary Meyer made a motion to schedule a workshop on December 10, 2025 at 10:00
a.m. at the District Office. Director Evins seconded the motion and the motion passed
unanimously.

The board discussed possible rule changes regarding aggregating production limits for
production wells. Visitor Cline Speer presented public comment regarding well groups
and Rule 7.2 (b) and (3). Following much discussion, Director Evins made a motion to
table this agenda item and bring the revised draft rule to the scheduled December 10,
2025 regular meeting for consideration. Secretary Meyer seconded the motion, and the
motion to table the item passed unanimously.

The board discussed possible rule changes regarding Rule 10.12 — Permit Terms,
Limitations, and Renewals. Discussion of the need to mail notices under the rule
requiring the renewal of permits via certified mail or FedEx. Director Evins made a
motion to propose rule changes for Rule 10.12 as written. Director Kruger seconded the
motion. The motion passed with 3 in favor of the motion and 2 opposed. Director Evins,
Director Kruger, and President Martin voted in favor of the motion. Director Box and
Secretary Meyer opposed the motion.

The 2025 Employee Yearly Incentive was discussed. Secretary Meyer made a motion to
approve the yearly incentive in the amount of $500 per employee. Director Martin
seconded the motion. The motion passed with four in favor, and one opposed.
President Martin, Secretary Meyer, Director Kruger and Director Evins voted in favor of
the motion. Director Box opposed the motion.

GM Farmer discussed possible Requests for Qualification (“RFQ”) and the need for
guidelines in preparing the RFQ. The directive from the Board to the GM from the
October 8, 2025 meeting was discussed. Secretary Meyer made a motion to table
agenda item 18 until the January board meeting. Director Evins seconded the motion
and the motion passed unanimously.

President Martin recessed the Board meeting to enter into Executive Session to discuss staff
employment matters pursuant to Texas Government Code §551.074 at 1:41 p.m.



President Martin reconvened the meeting in Open Session at 2:38 p.m.
19. There was no discussion regarding staff employment matters.
20. Secretary Meyer made a motion to adjourn the meeting. Director Evins seconded the
motion. President Martin adjourned the meeting at 2:30 p.m.
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Wintergarden Groundwater Conservation District
Board of Directors Meeting

November 12, 2025
Sign-in Sheet
PLEASE PRINT PLEASE PRINT
Name Company/Title
Debbie Farmer GM/WGCD

Paula VanCleve

Field Technician
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Wintergarden Groundwater Conservation District
Board of Directors Meeting

November 12, 2025
Public Comment
PLEASE PRINT PLEASE PRINT
Name Topic of Public Comment

CAnne Spar # )5




