Minutes
Wintergarden Groundwater Conservation District Public Hearing on
FY2025-26 District Budget and Tax Year 2025 Tax Rate and
the Board of Directors Meeting
September 30, 2025

The Wintergarden Groundwater Conservation District (the “District”) held a Public Hearing on
the FY2025-2026 District Budget and Tax Year 2025 Tax Rate followed by the Board of Directors
Meeting held on Tuesday, September 30, 2025, at 11:00 a.m. at Yolie’s Restaurant, 1511 N. Hwy.
83, Crystal City, Texas.

1. President Bill Martin called the public hearing to order at 11:00 a.m.

2. Directors present were President Martin; Vice-President J.R. Ramirez; Secretary Chris
Meyer; Director Martin Kruger; Director Travis Evins; Director Von Box; and Director Ed
Ritchie. Staff present were General Manager Debbie Farmer and Field Technician Paula
VanCleve. Legal Counsel for the District Peter Gregg was in attendance. Visitors present
were Gary Box; Beverly Box; Neal R. Llewellyn; Maxwell R. Williams; Cline Speer; Mary
Adair with Branscomb Law; Norma Carrillo with Dimmit Central Appraisal District; Jimmy
Tullis; Yolanda Lavenant and Alex Silvas, Jr. with Zavala Central Appraisal District; James
Carrillo with Carrillo Law; and Diana Nichols with Kelly Hart.

3. Public Comment was presented by Jeffrey Grissom, Cline Speer, Mary Adair; and Jerry
Pogue with Calidad Consulting.

President Martin recessed the regular meeting at 11:11 a.m.
President Martin convened the Public Hearing on FY2025-26 District Budget and Tax Rate on Tax
Year 2025 at 11:11 a.m.

a. President Martin called the public hearing to order at 11:11 a.m.

b. There was no public comment.

c. Director Evins made a motion to adjourn the public hearing. Director Kruger seconded
the motion. President Martin adjourned the public hearing at 11:12 a.m.

President Martin reconvened the regular meeting at 11:12 a.m.

4. Secretary Meyer made a motion to adopt by resolution the FY2025-26 District Budget.
Director Kruger seconded the motion. Motion passed with a vote of 4 in favor of the
motion and 3 opposing the motion. President Martin, Vice-President Ramirez, Secretary
Meyer, and Director Kruger voted in favor of the motion. Opposing the motion was
Director Evins, Director Box, and Director Ritchie.

5. Vice-President Ramirez made a motion to adopt by resolution a Tax Rate of $0.004247
per $100 Valuation for Tax Year 2025. Director Evins seconded the motion. Motion
passed with a vote of 5 in favor of the motion and 2 opposing the motion. President
Martin, Vice-President Ramirez, Secretary Meyer, Director Kruger, and Director Evins
voted in favor of the motion. Opposing the motion was Director Box and Director
Ritchie.

6. The minutes of the August 13, 2025 meeting were reviewed. Secretary Meyer made a
motion to approve the minutes. Director Kruger seconded the motion and the motion
passed unanimously.
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The minutes of the August 29, 2025 Budget Workshop were reviewed. Vice-President
Ramirez made a motion to approve the minutes. Director Evins seconded the motion
and the motion passed unanimously.

General Manager Farmer presented the August 2025 Manager’s Report.

The financial statements for all accounts for the month of August 2025 and the bills for
payment for the month of August 2025 were reviewed. Director Evins made a motion to
approve the financial statements and bills for payment for the month of August 2025.
Vice-President Ramirez seconded the motion and the motion passed unanimously.

The Delinquent Tax Attorney-Dimmit County reviewed for the Board the District’s
proportional share of the oil, gas, and mineral reservation interest as shown in Volume
342, Pages 242-245, of the Official Deed of Records of Dimmit County, and being the
basis of tax suit 02-04-021 30-DTXAJA, Carrizo Springs, C.I.S.D. vs. Manuel Hernandez, Et.
Ux. Director Evins made a motion for the District to issue a Disclaimer of Interest.
Secretary Meyer seconded the motion and the motion passed unanimously.

Secretary Meyer made a motion to adopt by resolution the nomination of Travis Evins as
a candidate for each position on the Board of Directors of the Dimmit Central Appraisal
District to serve a two-year term effective January 1, 2026. Vice-President Ramirez
seconded the motion and the motion passed unanimously.

Secretary Meyer made a motion to adopt by resolution the nomination of Martin Kruger
as a candidate for each position on the Board of Directors of the La Salle County
Appraisal District to serve a two-year term effective January 1, 2026. Director Evins
seconded the motion and the motion passed unanimously.

Director Box made a motion to adopt by resolution the nomination of Eusebio Salinas as
a candidate for each position on the Board of Directors of the Zavala Central Appraisal
District to serve a two-year term effective January 1, 2026. Director Ritchie seconded
the motion and the motion passed unanimously.

Secretary Meyer made a motion to approve the Engagement Letter with Ede Certified
Public Accountants for the FY2024-2025 District Financial Audit. Director Evins seconded
the motion and the motion passed unanimously.

Director Box made a motion to approve the non-exclusive subscription software and
service agreement (halFILE Cloud Agreement) in the amount of $7200 for the initial
subscription and training cost with an annual renewal service term of $6000 per year
regarding the digitizing of the District Water Well Files. Director Kruger seconded the
motion and the motion passed unanimously.

Secretary Meyer made a motion to approve the application to amend Production Permit
PD00770 for Well 1, JX Dimmit, LTD, Dimmit County, with an approved Spacing Exception
Request. Director Box seconded the motion and the motion passed unanimously.
Vice-President Ramirez made a motion to approve the application to amend Production
Permit PD00771 for Well 2, JX Dimmit, LTD, Dimmit County. Director Box seconded the
motion and the motion passed unanimously.

Director Evins made a motion to approve the application to amend Production Permit
PD00773 for Well 4, JX Dimmit, LTD, Dimmit County. Director Box seconded the motion
and the motion passed unanimously.
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Director Evins made a motion to approve the application to amend Production Permit
PD00775 for Well 5, JX Dimmit, LTD, Dimmit County. Vice-President Ramirez seconded
the motion and the motion passed unanimously.

Vice-President Ramirez made a motion to approve the application to amend Production
Permit PD00790 for Well 6, JX Dimmit, LTD, Dimmit County. Director Evins seconded the
motion and the motion passed unanimously.

Director Evins made a motion to approve the application to amend Production Permit
PD00791 for Well 7, JX Dimmit, LTD, Dimmit County. Director Box seconded the motion
and the motion passed unanimously.

Proposed changes regarding Aggregating Production Limits for Agriculture (Rule 1.1(4);
1.1(63); 7.2(b); 10.1(e-g); 10.2 and 10.2(d-x); 10.9; 10.10; and 10.11(i-p) were considered
for rulemaking. Director Evins made a motion to reject the proposed rule change as
written and direct Peter Gregg to alter the language and present it at the next meeting.
Vice-President Ramirez seconded the motion and the motion passed unanimously.
Proposed changes regarding Permit Terms, Limitations, and Renewals (Rule 10.12) were
discussed, including a 7-day time-frame for District staff to approve permit renewals;
notifying landowners prior to the permit expiration; and notifying the Board prior to the
denial of any permit renewal. Director Box made a motion to table this agenda until the
next Board meeting. Secretary Meyer seconded the motion and the motion passed
unanimously.

Proposed changes regarding Rig Supply Exemption from Permitting [RE: TWC §
36.117(b)(2)] and require a Water Well Production Permit for wells supplying water for
oil/gas well completion, workover, hydraulic fracturing operations, and any other use of
the water were discussed. Director Box made a motion to deny the rule change.
Director Evins seconded the motion. The motion passed with a vote of 5 in favor of the
motion and 2 opposing the motion. President Martin, Vice-President Ramirez, Director
Evins, Director Box, and Director Ritchie voted in favor of the motion; Secretary Meyer
and Director Kruger opposed the motion.

Director Evins made a motion to table this agenda item until later in the meeting.

The development of a Compliance and Complaint Policy was discussed along with the
review of the existing Complaint Form. The draft policy was reviewed. Proposed
revisions to the draft were to add language on 1(e) “presented in as much detail as
possible” Item 2 Complaint Form must be completed and signed. Add to ltem 2 that
the Board must be notified via email of the complaint prior to the beginning of the
inspection - Item 2(c). The existing Complaint Form needs to be reviewed so that it
mirrors the policy. Revise the name of the policy to Complaint Policy. Director Evins
made a motion to accept the “Complaint Policy” with discussed additions. Director
Ritchie seconded the motion and the motion passed unanimously.

Proposed change of Rule 19.4(a) — Request for Injunctive Relief and Assessment of
Penalties. Director Evins made a motion that there be no change to Rule 19.4(a).
Secretary Meyer seconded the motion and the motion passed unanimously.

The Board discussed this issue and directed the General Manager the need for amended
permits that are submitted to the District subject to Rule 10.2(e) should not be



presented to the Board for approval. The General Manager should approve the
application amendments according to the provisions of the rule.

28. Director Evins made a motion to adjourn with Secretary Meyer seconding the motion.
President Martin adjourned the meeting at 12:46 p.m.
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Resolution 2025-3

RESOLUTION OF THE WINTERGARDEN GROUNDWATER CONSERVATION DISTRICT
ADOPTION OF ANNUAL DISTRICT BUDGET FOR
FISCAL YEAR 2025-2026, OCTOBER 1, 2025 TO SEPTEMBER 30, 2026

WHEREAS, in compliance with the Texas Water Code, Title 2, Water Administration,
Subtitle Groundwater Management, and Texas Water Code § 36.154, an Annual Budget for the -
Fiscal Year 2025-2026 has been prepared by the Board of Directors and Staff of the Wintergarden
Groundwater Conservation District; and

WHEREAS, the Notice of Public Hearing to consider said budget was posted in compliance
with Open Meetings Act with all County Clerks within the District (Dimmit, La Salle, and Zavala
Counties); and

WHEREAS, all legal requirements and all other applicable laws have been complied with
and fulfilled; and

WHEREAS, the proposed budget is a balanced budget of revenues and expenditures, in
the amount of $809,278.96.

NOW THEREFORE, be it resolved by the Board of Directors of the Wintergarden
Groundwater Conservation District that the proposed revenues and expenditures for the fiscal
year beginning October 1, 2025, and ending September 30, 2026, are hereby approved and
adopted this 30'" day of September 2025, as the official budget for Fiscal Year 2025-2026. '

Signed ﬁﬁ// M@‘D Date 42 .25

Bill Martin, President

Signed M / /%7 Date /% /jﬂ/? L
Chris Meﬁr, Secretary P




Resolution 2025-4

RESOLUTION OF THE WINTERGARDEN GROUNDWATER CONSERVATION DISTRICT
ADOPTING A TAX RATE FOR TAX YEAR 2025

WHEREAS, the Board of Directors of the Wintergarden Groundwater Conservation District
(“the District”) has considered and does hereby levy and adopt the tax rate per $100 of property
value for this District for Tax Year 2025 pursuant to Texas Water Code Chapter 36, Subchapter G
(“District Revenues”) as follows: : :

Tax Rate 2024 $0.004265
Tax Rate 2025 $0.004247

Total required for 2025
Debt Service $0.000000

WHEREAS, the Allowable Discounts accepted by this jurisdiction are the 3-2-1 Early Pay
Discount and the Disabled Veterans Discount as accepted by each county represented in the District
(Dimmit, La Salle, and Zavala Counties); and

WHEREAS, the Tax Assessor/Collectors of Dimmit, La Salle, and Zavala Counties are hereby
authorized to collect the taxes of the District, employing the tax rate; and

WHEREAS, in compliance with Texas Water Code § 49.236, the District has published a Public
Hearing Notice in all newspapers of general circulation within the District (Carrizo Springs Javelin,
Frio-Nueces Current, and Frio-Nueces Current; and

WHEREAS, in compliance with Texas Water Code § 49.236, the District has posted the 2025
Water District Voter-Approved Tax Rate Worksheet for Low Tax Rate and Developing Districts on all
websites as required; and

WHEREAS, in compliance with Texas Open Meetings Act § 551.043, the District has posted
notice of the Public Hearing at all county clerks’ offices (Dimmit, La Salle, and Zavala Counties,) at
the District Office, and the District’s website:

NOW THEREFORE, be it resolved by the Board of Directors of the Wintergarden Groundwater
Conservation District that the Tax Rate of $0.004247 per $100 valuation is hereby approved and
adopted for the Tax Year 2025 this 30 day of September 2025.

Signed: &[/}7/[; pate_ 7202 q

Bill Martin, President

Signed: 7 /M Date //%4?//7\1 =

Chris Meyér, Secretary




Resolution 2025-7

RESOLUTION BY THE WINTERGARDEN GROUNDWATER CONSERVATION DISTRICT TO
ADOPT BY RESOLUTION ONE (1) CANDIDATE FOR EACH POSITION ON THE
BOARD OF DIRECTORS OF THE ZAVALA CENTRAL APPRAISAL DISTRICT

WHEREAS, Section 6.03 of the Property Tax Code.(PTC) states that a five (5) member Board
of Directors that are elected and appointed by the taxing units participating in the district shall
govern the Zavala Central Appraisal District; and

WHEREAS, the current five (5) member Board of Directors’ two-year term will expire
December 31, 2025; and

WHEREAS, the process dictated by Section 6.03 of the PTC will determine the filling of all
five (5) positions to serve a two-year term effective January 1, 2026; and

WHEREAS, the Wintergarden Groundwater Conservation District is a participating taxing
entity of the District and is entitled to fourteen (14) votes;

NOW THEREFORE, be it resolved by the Board of Directors of the Wintergarden Groundwater
Conservation District that it hereby approves and adopt by Resolution the nomination of

USED) as a candidate for the 2025 and 2026 Zavala Central Appraisal
District’s Board of Directors.

Signed @a M Date q4:328 25

Bill Martin, President

Signed W Date /¢/<)’S/ /Z/ZZJ B
Chris Meyer, Seefetary 4 P




Resolution 2025-5

RESOLUTION BY THE WINTERGARDEN GROUNDWATER CONSERVATION DISTRICT TO
ADOPT BY RESOLUTION ONE (1) CANDIDATE FOR EACH POSITION ON THE
BOARD OF DIRECTORS OF THE LA SALLE COUNTY APPRAISAL DISTRICT

WHEREAS, Section 6.03 of the Property Tax Code {PTC) states that a five (5) member Board
of Directors that are elected and appointed by the taxing units participating in the district shall
govern the La Salle County Appraisal District; and

WHEREAS, the current five (5) member Board of Directors’ two-year term will expire
December 31, 2025; and

WHEREAS, the process dictated by Section 6.03 of the PTC will determine the filling of all
five (5) positions to serve a two-year term effective January 1, 2026; and

WHEREAS, the Wintergarden Groundwater Conservation District is a participating taxing
entity of the District and is entitled to fifteen (15) votes;

NOW THEREFORE, be it resolved by the Board of Directors of the Wintergarden Groundwater
Conservation District that it hereby approves and adopt by Resolution the nomination of

@r vt/ K riL gLt  asa candidate for the 2025 and 2026 La Salle County Appraisal
District’s Board of Directors.

Signed &M&D Date 7 249 ZS

Bill Martin, President

Signed /%% / % vate_J—FP LB S

Chris Meyer, Secfetary




Resolution 2025-6

RESOLUTION BY THE WINTERGARDEN GROUNDWATER CONSERVATION DISTRICT TO
ADOPT BY RESOLUTION ONE (1) CANDIDATE FOR EACH POSITION ON THE
BOARD OF DIRECTORS OF THE DIMMIT CENTRAL APPRAISAL DISTRICT

WHEREAS, Section 6.03 of the Property Tax Code (PTC) states that a five (5) member Board
“of Directors that are elected and appointed by the taxing units participating in the district shall
govern the Dimmit Central Appraisal District; and

WHEREAS, the current five (5) -member Board of Directors’ two-year term will expire
December 31, 2025; and

WHEREAS, the process dictated by Section 6.03 of the PTC will determine the filling of all
five (5) positions to serve a two-year term effective January 1, 2026; and

WHEREAS, the Wintergarden Groundwater Conservation District is a participating taxing
entity of the District and is entitled to nineteen (19) votes;

NOW THEREFORE, be it resolved by the Board of Directors of the Wintergarden Groundwater
Conservation District that it hereby approves and adopt by Resolution the nomination of

lravis Eyins as a candidate for the 2025 and 2026 Dimmit Central Appraisal
District’s Board of Directors.

Signed @M/M/MD Date ‘7'2@ 25

Bill Martin, qPresident

Signed M;’/ %f« e P25
Chris Meyer, Secrétary > A




Wintergarden Groundwater Conservation District
Public Hearing and Board of Directors Meeting

September 30, 2025
Sign-in Sheet
PLEASE PRINT PLEASE PRINT
Name Company/Title
Debbie Farmer GM/WGCD

Paula VanCleve

Field Technician
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Wintergarden Groundwater Conservation District
Public Hearing and Board of Directors Meeting
September 30, 2025

PLEASE PRINT

Sign-in Sheet

PLEASE PRINT

Name

Company/Title

Debbie Farmer

GM/WGCD

Paula VanCleve

Field Technician
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