Wintergarden Groundwater Conservation District
 FY2019-2020 Proposed Budget
Amended 9/11/19
INCOME





Annual


Year-to-Date

Budget

% Budget






Budget 


Income/Expense

Remaining
Rec’d/Exp’d         

Tax Revenues/19-20
Rollback Rate _______
Tax Rate $0.0043/$100 Valuation
Zavala County


$     52,067.58



                                     

1,274,604,243 @ 95%   
Dimmit County


$   280,965.50




6,877,980,439 @ 95%
La Salle County


$   297,355.15





7,279,195,889 @ 95%
Rent (Office Apartment)

$       3,300.00    





Subtotal


$   633,688.23



Interest
Interest Income CD(1.60%)
                  $       8,206.13





Interest – Checking 


$       2,500.00  






Subtotal


$     10,706.13






Total Income


$   644,394.36




EXPENDITURES

Payroll

Employee Salaries


$   150,455.84




Year-end Incentive


$       1,000.00    





Medicare 1.45%


$       2,181.61





State Unemployment


$          150.00 





   @ 0.10% 1st $9000

SS/Retirement 6.2%


$       9,328.26  





Total Payroll Costs


$   163,115.71



Office Expense

Electricity



$       1,500.00





Equipment Maintenance

$          500.00





   


           Rent (Property Taxes)


$          307.63 



 




 
Telephone - Office


$       2,200.00





Xerox copies – Lease 


$       1,500.00 




Total Office Expense


$       6,007.63




Capital Outlay
Building, Office & Mtc.

$       5,000.00 



      




     Remodel (Furniture)


$       3,000.00





Comp. Mtc./Upgrades


$       3,000.00    





Misc. Office Equipment

$       1,200.00  





District Projects:


$   155,200.00



  



      Brush Control ($75,000) 







 



      Rainwater Harvesting ($11,200)










      Recharge (See Research & Develop.)
                                                                        
      Well Metering (partial - $50,000)                                                                                                                                                            

      Well Monitoring
($3,000)








  



      Well Plugging ($15,000)




-     




      Well Sampling ($1,000)












Pickup Purchase


$                -0-




-          


Total Capital Outlay Expense

$   167,400.00


 

Operating Expenses
Audit Fees



$     12,000.00  





Dues & Subscriptions 

$       4,000.00  





Management & Training

$          500.00 





Research/Info. Dissemination

$   225,000.00
      Numerical Model (25,000.00)

      Recharge (Westwind) ($100,000)

      SWD Compliance ($40,000)

      Risk Analysis ($50,000)

      Tech. Assistance ($10,000)











            Edu. Materials/Sponsor

$     15,000.00





Election Expense


$        3000.00





Fuel & Lubricant


$       4,000.00





Insurance Bonds


$          260.00





Ins. Property & Liability

$       2,200.00  



Lab Equipment-Maint/Repair

$                 -0-
\









                            



                            Legal & Professional


$     101,500.00








      Attorney - $100,000.00                                                                                                                                                                      
      Drought Management  
      GMA 13 Consultant

      SOAH                                                                                   
      Janitorial - $1,500.00                                                                                      

                                                                                

        Office Supplies                                               $         2,500.00                              







      Postage                                                            $            700.00                            


Published Notices


$         1,000.00





Reports & Printing


$            225.00




             
Travel – Employees

                  $         1,500.00





Insurance – Employees

$       13,800.00 





Insurance - Life  (.53%)

$            797.00





Retirement – Employees (7%)

$       10,531.91




Travel – Directors (Meeting)

$            850.00




 
Vehicle Maint. & Rep.

$         1,200.00 





Total Operating Expenses

$     400,563.91




          




          Total Mobile Phone


$         1,300.00




  
Tax Collection Expense

 Pro Rata Share/Budget,

$      



      Dimmit C. Appraisal Dist.

$        2,116.40




      Zavala Co. Appraisal Dist.

$        1,288.88





      La Salle Co. App. Dist.

$        3,368.00





      Cotulla I.S.D.

                  $        2,911.68





      Other Fees
                                    $




      






   

      Computer Proc.

                  $
      Assoc. Collection Fees 

$
      Dimmit Co. Tax Coll.

$       4,215.00





Total Tax Expenses


$     13,899.96





Total Expenditures


$   752,287.21



 
Surplus/Deficit (+/-) Deficit of
                 $(-)107,892.85
Total Estimated Non-Funded Reserves
$   828,234.48
   Estimated Main Acct. 9/30/19
$237,000.00

   Fee Acct. 7/31/19

$  78,351.40

   Certificate of Deposit 7/30/19
$512,883.08

